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to conquer; and it was in that spirit that he approached
the Board of Trade*   It was a challenge to him; and he
was determined to prove to friends and foes alike that
there did not exist an administrative task which he could
not deal with  efficiently.   He  was  naturally fond of
society; but now he began to live the life of a hermit,
repairing early to his office and staying late, and spending
all the rest of his time in the House of Commons.   His
wonderfully quick mind soon grasped all that there was
to be known about the routine of the Board, thus leaving
him free to devise improvements and reforms,   A leading
factor in his strength has always been his ability to read
the human heart, and to win men over to his own way of
looking at things.   The country at large has known the
persuasive power of Lloyd George's public oratory; but
we have the testimony of two such unrivalled witnesses as
Mr* Churchill and the first Lord Birkenhead to the fact
that his powers of persuasion on the public platform were
as nothing to those which he possessed in the private
council chamber.   And now, for the first time, he began
to practise this art of persuading people across the table*
His technique consisted in summoning to his presence afl
the various " interests " concerned in any particular matter
or dispute with the object, so far as possible, of securing
substantial agreement between the parties before formulat-
ing a Bill to be presented to Parliament*   To what extent
Lloyd George was the inventor of this method it is not
easy to discover: certainly no British statesman before his
time had used it so freely*   Yet its adoption may be re*
garded as one of the principal factors in the holding
.   together so firmly of our democratic system, when the
democratic systems of other countries have crumbled or
crashed*   For it means, in its essence, that & majority
not formulate its own pet nostrum in its own way,